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	Reviewing SEN Provision (Individual Provision Map)


Reviewing SEN Provision

. 

· Ideally, Individual Provision Map’s (IPM) should be kept continually under review to ensure targets and support remains appropriate and challenging. 
· IPM’s should be reviewed regularly. Good practice suggests that children receiving SEN provision (IPM) these are reviewed at least three times a year. 

· Not all reviews need to be formal meetings 

Prior to a review meeting the SENCO should consider:

· Who needs to attend the review? Whenever possible all those involved with the child should contribute to the review.

·  Ask parents if there are any agencies supporting them or their child whom they would like to be invited.

· Set the date, time and place for the review

· Confidentiality. A quiet area will be needed, free from interruptions.

· If possible choose a time when the child can be cared for in the setting or maybe the parents can make other arrangements.

· Inform people of the review by letter (see sample letter), keeping a copy for your records

· Ask outside agencies to send a report and suggestions for the next targets or particular strategies or treatments if they are unable to attend.

· Gather evidence of the child involvement in achieving their targets. This could include photographs, videos and child’s comments 

· Go through the records sheets and make notes about which targets have been met and which targets might need adapting or to be repeated. Remember that if a child has not achieved the targets set it may be because the targets were not SMART enough. New targets with smaller steps would need to be set.

· Talk to members of staff who work with the child and make notes about areas of progress or concerns (these may not be directly linked to the targets)

· It can be helpful to consider the next targets prior to the review meeting, although be prepared to change them in the light of new information.

At the Review Meeting

Minutes should be taken of the meeting.
· Introductions

· Always begin with positive comments

· Share the child’s progress towards meeting the targets. 
· Ask parents/outside agencies for their comments, information, progress noted at home.

· Discuss how the support and strategies are working across the child’s day and what needs to remain in place and what other strategies and support needs adding. 

· Share the child’s involvement, views and preferences.

· Note progress in other areas and share any new or current concerns.

· Clarify future plans for the child e.g. school starting date, referrals to other agencies 
· Request information from outside agencies about their future support to the family/child.

· Discuss what level of support is needed: less, similar or more?

· Agree next steps

· Set a date for the next review

· Are there any agencies that need to be invited to the next review? E.g. it might be helpful to invite the school SENCO if the child will soon be starting school.

Review meeting checklist

· Have parents and all the appropriate professionals been invited to the review meeting?

· Is the room warm and welcoming?

· Have parents been offered an advocate? – they could bring along someone they know or the Parent Partnership Project could be contacted

· Is the child to attend the meeting? – For how long? At what point?  Who will bring them in?  What will be discussed when they are in the room?

· Where will people sit?  Are parents and children sitting next to someone they know and feel comfortable with?

· Has a clear time limit been set for the meeting (one hour should be sufficient)

· Have introductions been clearly made at the beginning of the meeting?

· How have parents and children been involved in contributing to the IPM review and in setting targets and support for the next IPM?


