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Feasibility Studies
What is a Feasibility Study?

A Feasibility Study is simply a means of finding out whether or not something is likely to work.  There are usually two stages to a Feasibility Study: firstly research is carried out and analysed, and then the results and comments are used to form a Report, which – if the idea looks “feasible” – then provides the basis for developing a Business Plan. This process is also sometimes called ‘Market Research’.
Why are Feasibility Studies important?

Feasibility Studies will provide the information on whether or not your proposed business idea is needed, and wanted, in the area.  It can tell you, for example, about the number of families wishing to access the service; how much people could pay for it; the employment status of people living in the area; and what sort of services parents want.  The information gained from your Feasibility Study will enable you to plan for your business services effectively, with long-term sustainability in mind.  It will be evidence to prospective funders (Grant Providers, Banks etc.) that a market does actually exist.

By consulting local parents you will be able to plan, prioritise and develop better services, which will meet local needs.  Early consultation with your potential users will help develop positive working partnerships with local parents and enable you to plan your services to give the parents what they want and expect.

Feasibility Studies also raise awareness within the community about your idea, and so support for the business can begin to be sought from this early stage.  Consulting local community groups and organisations is advisable to ensure the needs of all relevant parties are taken into consideration when planning your service – and that you don’t end-up duplicating services.  

You can gather information on your local area from the Families Information Service, the latest Childcare Sufficiency Assessment, local community groups and organisations, local employers - and of course, through the actual process of conducting a Feasibility Study.

What Methods can be used to conduct a Feasibility Study?

Before you begin your consultation you need to consider carefully why you’re undertaking it and what you want to achieve.  This will enable you to set clear objectives and keep your research focused.   You need to give adequate consideration to what you want to find out, who you’re going to ask, and what you’re going to do with the results.  When the above questions have been properly thought-through you will be able to make an informed choice about the sort of research methods you want to use.

There are a number of different ways to conduct your research, which vary in the amount of time, effort and costs required to carry them out.  Generally people use a mixture of data, written resources and face-to-face research.  This can be through questionnaires, interviews with parents, focus groups or consultative work with children.  Each method has advantages and disadvantages and provides different results.  Think about what will work for you, in your area, with the target group you want to reach.

Reaching Parents

If you’re talking to parents about your business idea or asking them to complete a questionnaire, you should be aware that you may be asking them to provide information of a personal nature.  Parents should be informed of what the information will be used for, and assured it will be kept confidential, if you have said it will be and only used for the purpose for which it was collected.  Detailed questions about children are unnecessary at this stage – just the age of the child, the school they attend and any particular special requirements should provide adequate information for most of these initial research purposes.
Nottingham City has many diverse communities so it’s important to remember English may not be the first language for some parents, so questionnaires in different languages, or the use of an interpreter, should be considered.

Think about where your target group go regularly, and develop your research methods accordingly.  For example, it may be appropriate to talk to parents at the school gate whilst they are waiting for their children to come out of school to find out about their needs for out-of-school childcare (please check the Head Teacher has no objection first, though!).
Sample questions to ask

When conducting your Feasibility Study you will need to design it so it produces meaningful answers to all your questions. Generally you only get one chance, so think hard and be sure to get it right first time. 
The key things you will need to know are:
· what sort of childcare parents want,

· where they want it,

· when they want it and
· how much they are prepared to pay for it

(Note: inevitably some will think ‘the cheaper the better’ - but unless you can charge realistic prices your business will not be sustainable.  So find out the approximate ‘going rate’ locally for such services, and pitch the price options in your questionnaire around it).

You need to gather key information at this stage, so your research should be concise but capable of producing the information you’ll need to develop your Business Plan.

A sample questionnaire is attached that could be used to find out about the needs for Out of School Care, as an example.  It will hopefully give you an idea about some of the questions you could ask parents, but you should amend it to meet the individual needs of your own business idea, because no two are exactly alike.

What to do with the results – your ‘Research Report’

It’s important you don’t just conduct the research and disregard the findings!  It’s advisable you collate your research results carefully as they will form the basis for your Business Plan.  When collating your Report, think about what you are trying to get across, who is going to read it, and what you want it to tell people about your proposed business idea.  You may wish to include an introduction about who you are and why you have undertaken the Feasibility Study, briefly outlining the service you propose to provide.  You can detail who you contacted, why and how before detailing the key findings of the information you have collected.

There are various ways of collating your data and presenting it, but working methodically through the questions you asked in your research will allow you to build a picture of your service and the information you required.  Your data can be represented by a graph or chart for each question where appropriate, and could also be accompanied by a short narrative piece of work, describing your findings.  

It would be useful for the purpose of the Report to be able to demonstrate:

· How many respondents you had (the larger the sample, the more accurate the result)

· What their needs are, and where

· How and when a childcare business would benefit them

· What parents could pay, and proposed fee structures as a consequence

· Any specific requirements to be taken into consideration

You could also include any additional information you found out about the local area.  As well as researching the work of other groups and organisations, it is advisable to investigate what other existing childcare facilities are available in the area. https://www.asklion.co.uk/kb5/nottingham/directory/home.page. This will help prevent duplication of services, and will maximise the chance of your own service being successful.  You should look to determine what the other services have on offer and how you will offer something fundamentally different (your “Unique Selling Point”), or are able to work together. Just because there are existing childcare services in the area doesn’t mean you shouldn’t look to build your business there, but you do need to identify the level of demand and assess whether or not there is sufficient demand to maintain additional provision.  The Childcare Sufficiency Assessment produced by the Early Years Team can also aid with this as it includes participation information across the age groups as well as any forthcoming developments in the area.  The latest Childcare Sufficiency Assessment can be viewed at https://www.nottinghamcity.gov.uk/earlyyears/quality-improvement/childcare-business-support/childcare-sufficiency-research/childcare-sufficiency-assessment/ 
Taking into consideration the results from your research and comments from parents, you may find you have a number of considerations to take into account when developing your business idea.  These recommendations could form an Action Plan, or list of things to be addressed, and if the idea looks viable and you decide to go ahead, you could detail in your Business Plan how you plan to develop your service in line with these recommendations.

Or, of course, you may find your Feasibility Study shows the business idea would not be viable in the format you proposed.  In that case, can you change it to meet what people want in a way you can still deliver it – and at a cost that’s affordable to them but still gives you a sustainable business?  If not, you may need to have the courage to walk away, and be thankful you did this research before spending any serious money . . .

If you’re able to feedback your Report to the local community, or make it available in some format, it keeps your business idea fresh in people’s minds and shows what you have done with the research, how their needs have been addressed and what the outcomes of the study are – the next stages for the development.  Don’t forget to include your contact details in case people want more information!

The key thing about your Report is that it should be clear, concise, relevant and correct.  

Sample Feasibility Study [amend to suit your own needs]

Dear Parents/Carers,

There is a possibility that Out of School Childcare Provision could be developed in this area and we are currently researching the need for such a service.  It would be greatly appreciated if you could complete this short Questionnaire so we can take your needs into account.  We appreciate that some of the questions may appear intrusive so all responses can be anonymous and the information will be treated confidentially.

1. Are you broadly in favour of an Out of School scheme operating in the area?
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        Yes



       No

2. For which age group would you require childcare provision?


     
3-5 years                                 6-8 years                                   9-11 years

3. How many children would you require places for?

                                                             Number of children

4. For how many days each week would you require childcare provision? 

                                                                  Number of days

5. What sort of childcare provision do you require? (Please tick as many as appropriate)


         Before School                                        After School                                   Holidays

6. How often would you use the service?

        

             Every week                                         Most weeks                                   Occasionally

7. Between which hours would you require childcare provision?


Before School - To start at……….  
To finish at……….


After School     - To start at……….  
To finish at……….


Holidays          - To start at……….  
To finish at……….

8. Please tell us of any specific needs which you would require us to meet for you to feel comfortable using the service.

..........................................................………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
9. Would you require Food to be provided as part of the service?

                         Yes                                                        No

Childcare and Work

10. Are you currently in employment?

                      Yes                                                             No

11. Has lack of suitable childcare made it difficult for you to take up employment, training opportunities or to stay in work?

                         Yes                                                                No

      If yes, please provide details if you wish:

 ……………………………………………………………………………………………………

12. What form of childcare, if any, do you currently use?


             Childminder                                 Daycare Nursery                                                  Out of School Club

             Holiday Club                        
      Family/Friends                                                                         Other

If ‘other’ please specify …………………………………………………………………………………………….

13. Assuming you got no help meeting the costs of childcare, what do you think you could reasonably afford to pay for the proposed provision?  

For a breakfast club session per child? (about 2 hours)       £…………………………

For an after school club session per child (about 3 hours)   £…………………………..

For a full day at a holiday club per child? (about 8 hours)    £…………………………..

14. Are you aware of the financial help available to assist with the cost of childcare provision?

                           Yes                                           No
15. Are you eligible for financial help with childcare costs?
                           Yes                                           No                                                                      Don’t know

16. If you have any other comments you would like to make, please do so in the space provided


If you would like to be kept up to date with the development of this proposed project please complete the following information:

Name:

Address:
Email address:
Contact telephone number:

The findings from this research, together with more information about the proposed project will be available at (Where? e.g. a local library? The date and venue of a meeting?)

Thank you for taking the time to complete this questionnaire.  Please return it to (where?) by (when?) 
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