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The Safeguarding and Welfare Requirements Tool Kit has been designed as an optional tool for Private, Voluntary, Community and Independent Childcare provisions working with the Statutory Framework for the Early Years Foundation Stage (EYFS).

This document, the Reflective questions for Leaders and Managers is one of the documents within the tool kit.
Please note the Safeguarding and Welfare Requirements Tool Kit does not replace referring to the Statutory Framework for the Early Years Foundation Stage (EYFS), Ofsted guidance or legislation.

If you are a new provision, the Safeguarding and Welfare Requirements Tool Kit will allow you to:
· Audit your setting to enable you to meet the requirements of the Early Years Register 

· Help prepare you for your Ofsted Inspection

· Access current documents, publications and websites that are required for developing and maintaining quality environments for children 

· Implement an effective review and reflection cycle 

· Plan a staff induction and training programme

If you are an established provision the Safeguarding and Welfare Requirements Tool Kit will allow you to:
· Review your provisions policies and procedures in line with current legislation/local policies and procedures 

· Use sections of the Safeguarding and Welfare Requirements Tool Kit for discussions within team and management meetings 

· Link to your settings staff induction process 

· Identify areas of strength and areas for development within your review cycle 

· Review your staff training programme

How well the early years provision meets the needs of the range of children who attends
1. How do you ensure that you know a child’s starting point who comes into your setting?                     

2. How do you monitor children’s progress? 

3. How do you track children’s progress via the health check at age two? 

4. How do you identify if any additional support or early intervention is needed? 

5. How do you support transitions and school readiness? 

6. What information do practitioners use to plan activities for the children?
7. When children initiate their own play; do practitioners extend children’s learning, develop children’s language and extend children’s vocabulary?

8. Are children’s communication and language skills, personal social and emotional development, mathematics and early literacy prioritised? Is the setting working with parents to help them support their children’s learning in these areas?

9. Do practitioners take every opportunity when children are initiating their own play to extend

children’s learning develop their language, feed in new vocabulary and challenge their thinking?

10. Are practitioners developing high-quality questioning skills?

11. Are practitioners aware of the importance of listening carefully to children and thinking about the best time to intervene rather than just jumping in?
12. Are you able to articulate the activities planned and delivered on a regular basis?

13. How do managers check the accuracy of practitioner’s assessments to ensure that activities are matched well to learning needs and children’s progress?

The Contribution of the early years provision to the wellbeing of children
1. What is it like for a child here and how do you know?
2. How does the setting work with parents to help them support their children’s learning at home?

3. Is there opportunity for seeking and sharing assessment information about children’s progress with parents frequently, so that practitioners and parents could work together to help children to achieve as much as they can?
4. Are practitioners aware of and sensitive to the needs of children in their work?

5. How do you link with your partners and the local community?

6. Is the setting part of any external networks/clusters informal partnerships with schools, settings or children centres?
7. How is diversity evidenced in your setting? 
8. For children whose home language is not English, how do you provide opportunities for children to use and develop their home language in play and learning?

9. Do practitioners adjust activities to meet the needs of individual children and groups who are most at risk of falling behind?

10. Does the setting adopt proven initiatives or schemes such as Every Child a Talker or I CAN principles to enhance children’s speech and language and to improve the quality of adult–child interactions?
11. The Balanced System® speech, language and communication pathway
12. How do you involve children in the reflective practice/self-evaluation process?
13. Are medication, accident and incident records reviewed regularly to ensure children’s wellbeing? 
The effectiveness of the leadership and management of the early years provision

1. Are all the legal requirements within the EYFS met? 

2. Are practitioners knowledgeable both about indicators of abuse or neglect and about what to do if they have a concern about a child’s welfare?

3. What are your settings policies and procedures to ensure safer recruitment? 
4. What are your settings induction arrangements for new practitioners?

5. How do you ensure that all practitioners are aware of, and implement, the settings policies? 

6. How and when are policies revised and who is involved? 

7. How do you ensure that parents are aware of your policies? 

8. How do you deal with any complaints or concerns from parents? 
9. Do staff know when the settings last Ofsted inspection was and what the strengths, actions and recommendations this highlighted?

10. Are all the actions and recommendation’s met from your previous Ofsted inspection? 

11. How do practitioners know what their roles and responsibilities are?

12. Do leaders and managers demonstrate good teaching themselves, or use experienced practitioners to show new practitioners and students what is expected?
13. Do you have regular, rigorous performance management in place?

14. What supervision arrangements are in place to support leaders and managers?
15. Are all job descriptions reviewed annually/bi-annually?

16. How do you identify and meet your own and any practitioner’s training needs? 

17.  How is poor performance tackled? 
18. Do you feel confident to challenge practitioners’ attitudes and ways of working including any unconscious bias?
19. Are misunderstandings addressed swiftly and use discussion, training and support to help practitioners to understand good practice?

20. Is there a ‘no excuses’ culture where individuals understand their responsibility for the quality of their own practice and its impact on children’s achievement? 
21. How do you communicate with practitioners?

22. How do you inspire practitioners?

23. How do practitioner’s share their views and question practice?

24. How do you ensure practitioners have the opportunity to reflect on their practice?

25. How do you ensure practitioners know what can be expected of children at different ages and stages of development and their progress?

26. Do team meetings provide the opportunity for practitioners to focus on improving the quality of teaching and learning?

27. Do practitioners have research opportunities to examine particular aspects of practice in more detail?

28. Are learning journals used by practitioners to record their reflections?

29. Is time scheduled weekly for practitioners to reflect on the impact of their work while evaluating what children were learning and their stages of development?

30. Are practitioners encouraged to deepen their professional knowledge through active membership of national early years organisations and professional associations?

31. Is feedback from in-house and external observations used to give clear pointers about how to improve and what is crucial to develop the teaching and learning?

32. Are practitioners encouraged to take responsibility for the quality of their own practice and to look for opportunities for professional development? 
33. What are your plans for continuous development and on-going improvements?

34. Who is involved in building your settings evidence of reflective practice/self-evaluation and action plan? How is this used to help improve your setting?

35. How do you prioritise what needs to be done first?

36. What are the settings strengths and weaknesses?

37. What difference are you making, and how do you know?

38. Do you welcome challenge from other professionals?

39. How do you involve practitioners, parents and children in the process of reflective practice/self-evaluation?
40. Does your setting organise visits to highly successful early years settings in order to share practice with and receive feedback from other experienced professionals?
Questions for Children

When you review your provision, find out what the children think and feel. Help them choose ways to express their views individually and together, using language familiar to them.

You may find some of the questions below help focus your conversations with children.
1. What do you enjoy doing most here and why?

2. Can you choose what you want to play with here?

3. Do you help the adults decide what activities to do?

4. If you want to change the toys you are playing with, can you easily do that?

5. Is there anything else you would like to do but cannot do here?

6. What things do you like to do outside?

7. Do you play outside here enough?

8. Are there things you would like to do outside that you don’t do already?

9. If you want a drink do you know where to go to help yourself?

10. Do you like the food here?

11. Which are the best things to eat here?

12. Do you feel safe here?

13. What are the names of the adults here?

14. Do you know if anyone lives here?

15. How do you know when you have done something well here? Who tells you?

16. What don’t you like here and is there anything that makes you sad?

17. Who can you speak to if you feel sad or unhappy when you are here?

18. Can you spend enough time with your friends here?

19. Can you move around here when you want to?

20. What is the best thing about coming here?
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